ChatGPT Transcript

Review

Author: I'm in a sailboat race tomorrow on San Francisco Bay
at 12noon. We will start near Richmond Yacht Club, and we
have to go around Angel Island and Alcatraz Island and finish
back by Richmond Yacht Club. We can choose to take both
islands on either port or starboard. Given the current and wind
forecast, what would you recommend?

ChatGPT: Nice — fun course. | pulled the tide/current and
wind forecasts for your window and made a practical race call
plus a few tactical tips you can use at the start.

Quick summary (what | checked)

e Richmond tide: flooding (rising) toward a high about
2:31 PM on Oct 26, 2025 — so at a 12:00 start you'll
be on the flood tide. (Tide Forecast)

e Wind forecast (Richmond / Angel Island area) around
12:00 on Oct 26: light-moderate SSW push, roughly
5-12 kt with occasional gusts — typical late-season
bay pattern (patchy & fickle near the islands).
(Windfinder.com)

e Tidal behavior through the Golden Gate / Central Bay:
flood = flow into the Bay; currents and tide-rips

concentrate at narrow passages and change strength
noticeably with location. (Ebbs are often stronger
than floods in the Gate, but flood still pushes into the

bay). (Dolphin Club)

My recommendation:

Round both Angel Island and Alcatraz clockwise (leave each
island to your starboard).

Why (short version):

1. Flood tide at noon means water is generally moving
into the bay toward the East/Northeast. That can

lan: In my opinion, this question
is probably impossible to
answer twelve hours from race
time given the changing
conditions on San Francisco Bay,
and lack of accurate forecasting.
If this model was really
intelligent, it would have said
can’t do this!”

III

John: | have a fair amount of
experience with these Al
systems, and definitely prefer
Grok. Interested to see what
ChatGPT comes up with. One
issue with the prompt: the start
was closer to Southampton than
RYC.

lan: There were two different
breeze directions: The breeze
near Angel was westerly. The
breeze closer to Berkerley was
SSW.

John: The forecast
underestimated the pressure,
however direction was correct.
We experienced more like
15-20, gust to 25kts. The tide
was also not exactly correct; the
flood builds on both shores first
so Raccoon Straight had more
flood early or about the time we
started with ebb left in the
middle by Blunt

lan: We went clockwise, so far,
so good! Staying close to Angel
Island to reduce the flood
impact and picking up puffs off
the land. Connecting the dots to
stay lifted into Alcatraz was key.
Once we entered Racoon
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create unpleasant, variable currents and tide rips on
the open/west sides and in the narrow passages (e.g.,
Raccoon Strait and around Yellow Bluff). Routing
inside (starboard roundings) tends to put you in more
protected water and lets you take advantage of local
eddies/backs on the lee shore rather than fighting a
strong shear. (Tide Forecast)

SSW winds (~5-12 kt) favor reaching angles down the
East Bay side and across the Central Bay. A clockwise
route (Richmond — down the east side of Angel
Island — across to Alcatraz — back up) gives more
lifted sailing and more opportunities to carry speed
without getting pinned into tide-rips on the western
flanks. (Windfinder.com)

Narrow channels (Raccoon Strait between Angel and
Tiburon, and the areas immediately around Alcatraz)
can be tricky on the flood — staying closer to the
protected side reduces the chance of being defeated
by a strong, localized adverse set or a tide-race. (Bask)

Tactical checklist (what to do at the start and on the legs)

Plan your departure so you reach Raccoon Strait (if
you go that way) when the flood is building but before
peak slack: you can catch helpful eddies on the lee
side; avoid being in the middle of strong shear. (High
at Richmond ~2:31pm — flood is active at noon). (Tide

Forecast)

Keep the islands to starboard on both roundings
(clockwise): hug the sheltered side where possible to
avoid big chop and tide rips.

Sail selection: with 6-12 kt expected, be conservative
but ready to reef if it pipes up; a working jib + #1 or
light #2 is a reasonable baseline — board speed and
pointing matter more than a single big gennaker in
fickle patchy winds. (Windfinder.com)

Watch for shifts and gust lines as you approach lee

Straights we had 20+knots of
breeze and were able to lay the
finish line with one gybe onto
starboard. As we exited the
straights we saw gusts to 25+
and boat speeds between 15-16
knots all the way into the finish.

John: Chat was correct on the
clockwise direction. With south
winds you normally sail towards
the breeze first to use its
velocity to offset the tide but on
Sunday the south wind and
flood tide created a no brainer
clockwise decision. The course
because of south wind laid out
to be only 1/3 upwind and 2/3
downwind if you went
clockwise. The guys going
counter had 2/3 upwind in less
wind and more tide—a very long
way to go.

lan: In general, the first part of
the “why” makes sense, but
doesn't really reflect nuances of
SF Bay. For example, we had
positive current at Blunt despite
the flood. Also, staying in the
cone of Alcatraz was absolutely
critical. Here and further below
it recommends to “work south
down the East Bay shoreline”. |
think most people would
interpret this as the shore of
Richmond, although it may be
referring to the shore of Angel.
It’s not really clear. Finally, if you
head down the East Side of
Angel, then cross to Alcatraz,
then back-up to finish, you
haven’t rounded Angel.

John: The first leg of a clock
wise direction, with SSW
pressure, does not result in
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shores (especially near Alcatraz and the north end of
Angel). Islands create wind shadows and surprises.

e Positioning: if you're on starboard tack leaving
Richmond you'll likely have favored lanes to carry you
along the eastern shoals; avoid overstanding (too far
upwind) into the stronger current close to the Gate.
(Bask)

If you want | can sketch a simple race plan with waypoints
(bearing + approximate VMG legs) for the clockwise route.

Author: yes, I'll take your race plan with waypoints

ChatGPT: Great — here’s a practical, waypoint-by-waypoint
race plan for the clockwise / starboard-rounding route (leave
both islands to starboard), with tactical notes,
headings/angles to look for, sail calls, and timing tips you can
use for a 12:00 start. | used the tide/current and wind checks |
pulled earlier for the race window (flood tide building, SSW
~5-12 kt).

Race plan — clockwise (starboard) roundings

Overview objective

Start near Richmond YC at 12:00, work south down the East
Bay shoreline, round Angel Island on the east side (starboard),
cross the Central Bay toward Alcatraz keeping to the sheltered
side, round Alcatraz to starboard, then beat/close-reach back
up to Richmond. Priorities: avoid strong shear/tide-rips on the
open western sides, use lee eddies and protected water, and
keep clear lanes for traffic.

Waypoint list (landmark-based — use your GPS if you want
exact coordinates)

e Start line: Richmond Yacht Club / RC boat area
(committee boat). Roll on at 12:00.
Tactical: time your approach to clear the line on
starboard tack if you can — starboard will give control

reaching angles—this was the
upwind leg.

lan: this starts to get confusing
because it says rounding both
islands to starboard, as opposed
to leaving both islands to
starboard. It appears to think
you need to circumnavigate
both islands or maybe a figure-8
format? In neither a clockwise
or counterclockwise direction
would the first waypoint be
Point Knox. Point Knox is on the
south-west side of Angel, not
north-east. Seems to be getting
confused on the basic
geography of Angel Island.

John: with the first waypoint of
Knox, suggesting a starboard
rounding and a
recommendation to hug the
Tiburon shore, it definitely
appears to be having you
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into the East Bay lanes. If you must start on port, be

ready to duck and tack quickly.

WP1 — East side of Angel Island (approx. approach:

Raccoon Strait entrance / near Point Knox / north-east

corner of Angel):

(0]

Goal: round Angel Island to starboard,
hugging the eastern (Tiburon-facing) shore
where currents/sea state are calmer on a
flood.

Tactical: after the start head SSE / S toward
the Raccoon Strait approach, staying inside of
any tide wrack. Watch for lifted winds near
shore. Plan to arrive here before the strongest
mid-flood set if possible. Use small tacks to
position for a clean starboard rounding.

Sail: working jib or #1; if wind fills to 10-12
you can consider a light genoa.

WP2 — East side exit of Angel Island / outbound
toward Alcatraz (mid-Central Bay crossing):

o

After rounding, head roughly WSW / W across
the Central Bay toward Alcatraz, but aim
slightly more to the southeast side of Alcatraz
(leeward side) to avoid the heavy tide/wind
interaction on the western face.

Tactical: expect wind shadows downwind of
the island followed by gust fronts — carry
speed across the flatter water. Watch for
commercial traffic lanes as you cross.

Sail: keep up speed; a reaching trim works
well. If pressure drops, stay conservative and
keep the jib up for pointing.

WP3 — Alcatraz starboard rounding (aim to pass on
the southeast/shore side of the rock):

o

Goal: round Alcatraz to starboard, staying on
the sheltered/seaward side that gives better
wind pressure and fewer tide rips. Don’t be
tempted to go too far west of Alcatraz —
rip/eddy activity can surprise you on a flood.

circumnavigate Angel, which is
not completely illogical given
the prompt, but inconsistent
with its earlier overview. It also
doesn’t seem to be clear that
there are two raccoon straight
approaches—north and south.




o Tactical: set up an approach that leaves you
clear water to complete the rounding on
starboard without last-second tacks. Watch
for confused seas and boats tacking around
the rock.

o Sail: close reach into the rounding, trim for
pointing as you exit.

e Final leg — Alcatraz back to Richmond (beat/close
reach depending on wind):

o After Alcatraz, head generally northeast
toward Richmond. On SSW winds this will
usually be a beat or close reach depending on
your specific position — expect puffs and
shifts; look for lifted lanes closer to the East
Bay shore. Aim to keep in the sheltered
pockets and eddies near the shoreline where
the flood can be less adverse.

o Tactical: choose your tack based on where you
see pressure — if the right (east) shows
pressure and a favorable current eddy,
commit early. If left offers a clean header but
stronger favorable current, weigh that. Keep
traffic awareness up near the finish.

o Sail: #1 jib or working jib; use small
adjustments to VMG rather than swapping to
a heavy sail.

e Finish: Richmond Yacht Club finish line / RC area.

Author: You've made a mistake here. It looks like your plan
includes circumnavigating both islands individually. We just
have to round both islands in a single loop--either to starboard
or port. Does that change your recommendation

ChatGPT: Good catch — thanks for clarifying. That does
simplify the routing (one loop around both islands instead of
separate circumnavigations), but it doesn’t change my primary
recommendation: take the single loop clockwise (leave both




islands to starboard). Below is a short, focused update
explaining why and what to change in the plan.

Short answer

Recommendation: Clockwise loop — leave Angel Island and

Alcatraz to starboard (single loop).

Tactical changes compared with the earlier plan (one-loop

version)

Start — pass east side of Angel Island (stay between
Angel and Tiburon where feasible): target the lee line
and ride eddies on the Tiburon side. Make your
rounding smooth and keep speed through the corner.

Cross Central Bay toward the east/southeast side of
Alcatraz so you approach Alcatraz on the side offering
the cleanest pressure and least tide-rip. Round
Alcatraz to starboard.

Beat/close-reach back to Richmond keeping nearer
the East Bay shoreline to find calmer water and useful
eddies during the flood.

When to consider reversing (go port/counterclockwise)

Consider a port loop only if, before the start, you see:

Wind has backed strongly to W/WNW and built
(favoring outside reaches on the west sides), and
The tidal flood has weakened or slack is near, so you
won’t be penalized by big west-side tide race

Author: There is still a mistake here. You're saying after our
start, head to raccoon straight (you said stay between Angel
and Tiburon--that's raccoon straight). That would make this

John: this is obviously
inconsistent—you can’t pass to
the east of Angel and stay
between Angel and Tiburon.

lan: rounding Alcatraz to
starboard after first passing
through Raccoon results in an
extra loop around Alcatraz, and
results in a disqualification since
both islands have not been
passed on the same side.

John: this is also incorrect—with
a SSW wind, the leg from
Alcatraz to finish is a downwind
leg not a beat / close reach.




plan counterclockwise, and we'd be taking Alcatraz to port,
before heading back to Richmond

ChatGPT: You’re absolutely right — thank you for catching
that. | mixed up the pass | described. Short version: if you
want a single clockwise loop that leaves both islands to
starboard, do NOT go into Raccoon Strait (between Angel and
Tiburon) — that would put Alcatraz to port later and make the
overall loop counterclockwise.

Corrected, unambiguous instruction (single clockwise loop —
islands to starboard)

Do not head into Raccoon Strait after the start.

® From the start near Richmond, bear away and route
outside (west/outboard side) of Angel Island so Angel
stays on your starboard as you pass its north and west
side and round its southern end.

e After rounding the south end of Angel, continue
across the Central Bay on a track that approaches
Alcatraz from the west/southwest and then round
Alcatraz to starboard (i.e., keep Alcatraz on your right
as you go around it).

e After the Alcatraz rounding, beat/close-reach back up
to Richmond along the East Bay side (keeping to
sheltered water and eddies as earlier recommended).

Why this fixes the earlier error

® Going into Raccoon Strait places Angel to port relative
to a clockwise route through the rest of the course,
which forces a different ordering and would leave
Alcatraz to port on the return. Avoiding Raccoon Strait
and taking the outside (ocean-facing) side of Angel
keeps the whole loop consistently clockwise with both
islands on your starboard.

John: again, it seems to get
really tripped-up with Angel
Island. It’s like it found a source
that said clockwise is the right
answer, but it keeps wanting to
route counterclockwise. Routing
on the west side of Angel again
puts you in Raccoon Straight
and makes this counter
clockwise.

lan: if you ignore the direction
to stay on the West side of
Angel and follow the other
direction to take Angel to
starboard after starting, this
routing also results in a
disqualification since you have
not rounded Angel Island




